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• Libraries
• Community Centers
• Parks
• Water | Sewer
• Housing
• Historic building | Commercial Rehabilitation
• Bridges
• Tourism 
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• Small Business:  Gap Financing through Network Kansas (coming soon)
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KS Main Street Affiliation

KSU TAB – Brownfield Program

• Clean up blighted downtown properties
• Community Engagement | Re-vision report | Reuse Analysis 

report) – FREE (value $50k) 

• Participating Communities: 
• Osage City  
• Overbrook
• Carbondale 

CDBG ~ Commercial Rehabilitation Grant

Retail Strategies

8/18/2026



208/18/2026



218/18/2026



8/18/2026 22



238/18/2026



248/18/2026



8/18/2026 25



8/18/2026 26



8/18/2026 27

County: 1.0 % 
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• Goal:  To capture expanding industrial and commercial investment in Northeast Kansas, Osage County is transitioning from a 
passive economic development posture to an ACTIVE Recruitment Readiness Strategy.   

• By preparing labor data, site data and infrastructure in advance, Osage County is positioning ourselves as a competitive, strong
logistics corridor, low-risk destination for regional business investment such as manufacturing, agriculture and logistics providers.

• Key Initiatives: Accelerate Business Attraction.  

1. Shovel-Ready Site Preparation:
1. Actively cataloging land and commercial properties along major transportation corridors ~ US-75, US-56, I-35 and 

outskirts of cities to streamline timelines for prospective businesses. 
2. Building relationships with landowners.
3. Collaborating with local utility providers to verify water, wastewater, electric, gas, broadband capabilities & 

identifying necessary improvements.

2. Workforce & Market Data Compilation
1. Compiling local labor data, skill profiles and commuting flow statistics to prove workforce availability to 

prospective employers
2. Retail Strategies currently conducting retail gap analyses to identify commercial expansion opportunities 

3. Regional Partnership & Targeted Marketing
1. Partnering with Kansas Department of Commerce and networks to ensure Osage County sites are included in 

state-level site selector databases. 
2. Develop a targeted marketing collateral package highlighting local logistics advantages, business friendly 

environment and quality of life. 



1. Shovel-Ready Site Preparation:
1. Actively cataloging land and commercial properties along major transportation corridors ~ US-75, US-56, I-35 and 

outskirts of communities to streamline for prospective businesses. 

2. Building relationships with landowners.

3. Collaborating with local utility providers to verify water, wastewater, electric, gas, broadband capabilities & 
identifying necessary improvements. • Site Selectors:

• County Open for Business
• Regulation process defined
• Control of the Land
• Proximity to Infrastructure
• Adjacent to community
• Workforce 

• Industry Likes:
• Proximity to growing markets, logistics, land prices, local team

• Industry doesn’t Like:
• Perception county not business unfriendly
• Perception of county financial mis-management
• Do not have developed Industrial site 

• Franklin County is ahead of Osage County!

• Coffey County is ahead of Osage County!
• New Strawn Airport platted lots 
• Beto Junction 
• Actively pursuing water for residents & eco devo growth
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2.  Workforce & Market Data Compilation
1. Compiling local labor data, skill profiles and commuting flow statistics to prove workforce availability to prospective 

employers

2. Retail Strategies currently conducting retail gap analyses to identify commercial expansion opportunities 
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3.  Regional Partnership & Targeted Marketing

• Partnering with Kansas Department of 
Commerce and networks to access national 
site selection consultants to promote Osage 
County. 

• Ensure Osage County sites are included in 
state-level site selector databases.   

• Develop a targeted marketing collateral 
package highlighting local logistics 
advantages, business friendly environment 
and quality of life. 
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Community & Fiscal Impact:
“What’s in it for me and my family?”

• Jobs are closer to home.  Currently, a large percentage of our 
residents drive out of the county every day to go to work.  

• With an average commute time of 30 minutes, Local job growth 
reduces highway time and increases family time. 

• Expanding the Tax Base.  
• New revenue supports local infrastructure without increasing the 

burden on the 82.4% of residents who own homes in Osage 
County.

• Supports Local Businesses.  
• When more people work in Osage County, they buy gas, eat lunch 

and shop local businesses, keeping those tax dollars circulating 
right here in our community.  

• Controlled, Targeted Growth:
• Developing a shovel-ready site ensures new development 

complements rural community character and protects agricultural 
assets.

Will this raise my taxes? No. In fact, the goal of expanding the 
commercial tax base is to relieve tax pressure on individual 
homeowners.

When will we see results?  Recruitment readiness is a long-
term strategy. It lays the foundation so that when site selectors 
search the region, we are ready to win those projects. It’s an 
investment in our county's long-term stability.

How does this help small businesses?  When a new primary 
employer arrives, their employees eat at local diners, shop at 
local stores, and hire local contractors. It creates a rising tide for 
all local businesses."*
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Strong Interest in the Orbis Facility, Osage City, KS

• Nearly TEN tours with different industries   

• Requiring process ~ building relationships, providing data, 
answering questions, connections 

• Local Team Difference Maker!       

Welcome New Business to Osage County:

• Welcome Event

• Job Fair

• Regular Engagement
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 Eco Devo Strategic Initiative:  (2024-current)
 Rail Transload facility
 Semi-conductor ancillary business
 Gas Plant  (5-8 years planning) 

 State or Private Sector Opportunity:  (2024 – current)  Nearly 20 Projects pursued
 Private: (3) 
 Ag waste into packaging Nov 2024
 Biogas/fertilizer plant June 2025
 Equestrian Resort July 2024

 State 2026: (5)
 Undisclosed Manufacturing Feb 2026
 Food Processing plant May 2026
 Plastics manufacturing May 2026
 Semiconductor facility 2026,
 Aero Space defense plant 2026, 

 State 2025: (7)
 Pharmaceutical manufacturing Jan 2025
 Ammunition parts Jan 2025
 Injection Molding facility Feb 2025
 Advanced manufacturing March 2025
 Electronic equipment manufacturer Sept 2025
 Vehicle manufacturing Nov 2025

 State 2024: (4)
 Oil & Gas components Dec 2024
 Component manufacturing June 2024
 Data recycling project July 2024
 Heavy Manufacturing Oct 2024

 Opportunities Passed On:
 Wind, Solar, Datacenters
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• 2025-26 Focus Federal Infrastructure Grants: Take Advantage of KS BUILD Match Dollars

• Broadband – Lyndon, Olivet & 75 Highway to Beto  (pending)

• SS4All – Sidewalk | Street Planning Grant $750k Award   
• ($33k Administration funded by Eco Devo) 

• Bridge (BIP) – Osage + Franklin Counties (pending)  
• ($34.5k grant writing, $3.4M match dollars) 

• Regional Water Project PWSD#12 (pending funding strategy)

• Fire Suppression Olivet (Coffey #3)  KWO   (pending) 

• Future: 
• Rail 
• Airport Osage City

• Carbondale Crossing

• Quenemo – Community Center | Park

• Melvern Sidewalk project

• Community Improvement District

• Lyndon Saddle Club

• And More….
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Osage County Grant Overview: 8.5.2026

Grant Type Beneficiery 2025 2026 2027 2028 2029 2030 2031 Status

SafeStreets 4 All (SS4A) Planning  Grant All OC Municipalities WIP
Awarded $750k Grant Agreement Build KS WIP

Grant Writing Reimbursed
Administration $33,800.00

SafeStreets 4 All (SS4A) Construction Grant All OC Municipalities Apply for Construction Grant

Bridge Improvement (BIP) Construction Grant County Pending Award
$30M Project

$32.9k Grant Writing Reimbursed
$3.4M Match Awarded 

Kansas Water Office Grant Construction Grant Olivet Distribution Line Sept Application WIP
Olivet Increase Water Access 

Fire Suppression Issue
$7,000.00 Grant Writing

No Match

TBD Water Grant Co-County PWWSD12 Grant TBD Water ENG | Design Application Pending Funding Strategy
TBD Water Grant Co-County PWWSD12 Grant TBD Water Construction Application Pending Funding Strategy

CDBG Grant Co-County ENG | Design PWWSD12 Application Pending Funding Strategy

Raise Grant (KDOT) Construction Grant Bridge Application Explore
Construction Grant Melvern Sidewalk Explore

KS Tourism Attraction Grant KS Tourism Attraction Grant Construction Application Explore
Arvonia - 40% Match 

KS Tourism Grant KS Tourism Grant Mural Construction Application Explore
Carbondale - 40% Match

*Note:  Grant pursuit dependent on Congress funding Kansas Build IIJA Projects  (impacts technical assistance | match dollars) 

Grant Agreement FHWA

Implementation | Completion

Apply Construction

Appl Complete | Pending Award

Bridge Construction

• Build Kansas Funds end September 2025
• Legislature does not have replacement currently
• Rural communities unlikely to have match dollars
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• Osage County Housing Assessment

• MIH Grant:
• 2025 Legislature did not fund.  Projects stalled 

• 2026 Legislature will fund at $6M ($3M fall | $3M spring) 

• Carbondale:
• Tucker Subdivision – 40 units (14 complete)
• Planning Phase II  (2026)  continue west
• Transitional Housing (Senior or New homeowners) 

• Osage City:
• 15 Infill units ~ Work in progress.

Total Home Expansion: 
New 

Homes
Avg Home 

Value

Average Osage 
County Tax Rate                             

(1.64%)

Increase in Real 
Property Taxes

$300K $426K 
$250K $360k

1.64%10 Years 86

8/18/2026
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• Goal:
• Boost Tourism to grow visitors & visitor spending in Osage County. Drive our Local Economy, County Promotion and Celebrate 

Local Businesses and Attractions.  
• Tourism equates to $12.5 M / year in Visitor Spending to Osage County. 
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• Guest Excise Tax: 6% October 2025 
• 2026 Q2:  $2,9k
• Annual forecast: $15k  
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• KS Department of Revenue:  Keep Up the Good Work! 

• 2026 to date:   
• 4% Increase in Sales Tax YOY = $47k
• Outpacing the State at 2% YOY
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• Guest Excise Tax: 
• 6% Implemented October 2025 

• 2026 Q2:  $2,9k
• Annual forecast: $10-15k  

• Orbis Facility will be 
this year.  

• KDOR 2026 to date:   
• 4% Increase Sales Tax YOY 

= $47k
• Outpacing State at 2% YOY

Total Home Expansion: 
New 

Homes
Avg Home 

Value

Average Osage 
County Tax Rate                             

(1.64%)

Increase in Real 
Property Taxes

$300K $426K 
$250K $360k

1.64%10 Years 86
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Shovel-Ready Site Preparation:

ECONOMIC DEVELOPMENT BUDGET

REDUCE FLAT INVEST

YES YES YES

NO YES YES

NO NO YES
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