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GRANTS
AWARDED

Cee— OSAGE COUNTY GROWTH

ty Park Community Mural - Coming Soon
s — $7r 500,000 gtV happening across Osage County! Our communities are investing
Catonca Crosan in downtown revitalization, local amenities, and projects that create new

Carbondale Crossing (Target: 2028)

S YSPORNG EMEG {0 IOMNMET TORTInG ISR IPGR RS SRISIS) Aot A ase opportunities for residents, businesses, and future growth.

Located just off Highway 75

Designed to co ment exisling businesses and surrounding neighborhoods.
Includes rehabiitation of the former gas station into productive commercial space.
Projoct fundod through private invest: nt angd state funding - no county, City, of local
taxpayer dollars are planned 10 be used,
Aims 1o atiract new amenities, support local businesses, create jobs, and encourage Grants & Community Investments Businoss Growth
long-term economic growth for Carbondale = HEAL Grant 3 Now Businesses
Currently in the planning stages = COBG Commarcial Rehabiltation Grant  » Sunfiower Baery
» Overbrook Community Foundation » The Feed Bunk - Expanded from &
Patterson Award (mulli at food truck to include indoor seati
Ouz:m o Mmumn oL » Owartrook Storage (Highway u)m
. .
4 Carbondale Perst Rowiofioeion
* Active Growth Committee Downtown investment
Active Dmm ':7"'“ District « Downtown Bosutfication Project « Continuod public and private
* Ongoing offorts to support local « City Comprohansive Plan imeastment supporting cowntown
= Overtrook Historical Society Museumn - improvements and business growth
* Scranton

Coming Soon
= New Pickleball Courts

Burlingame

(y Y OSAGE COL

* Grants & C B Growth
= Community Center 5 New Businesses
Grants & Community Investments Business Growth Vassar » Camege Library Expansion o The Wild Ones

« City Litr 2
e e el Osage City . e
» City Park « Burger Shack
= City Park « Hom & Ivory Bookstore s’ w S
» COBG Commercisl Rehsbilitation Grant  « Black Saddle Collective Photo Studio P Lyndon i e 2 g::; Z::‘_:' Studio
+ Kansas Attraction Grant + KB's Spacisi Tees  + 1183 Guest House '
Rural Revitalization
* Community Mural : Eﬁm?ﬂﬁfﬁhzz’w e « Active Pride Committes Downtown lnvestment
Quenemo | . piscGolf Cowse + Continued private ivestment
» Pickleball Courts supporting new businesses
and communty growth

‘Commercial Revitalization
= Orbis Facility Downtown Investment
= Asset Lifecycle 7 Public & Private investment Projects

 Continued investment in downtown

Rural Revitalization bulldings, businesses, and community
» Downtown Revitalization Committes spaces.
+ Downtown Vision Project _ . Melvern Lake
* New Pickleball Courts -
» Ongoing cleanup of dlapidated and vacant buldings
« Reoponing of the Osage City Santa Fo Depot to the public Melvern et It e i D .
« Support from the Osage City Comemunity Foundation : g': s,"',:‘hc::;a“. e A Jmﬂ""w'“"
» K-Siate TAB [Technical Assistance lo Brownfields) Program « MiH Grant Application « TiTT's Culsine

« Prairie Trails Mercantiie

Rural Revitalization
« Active Price Committee Downtown Investment
NEW * The HUB - Featuring pickieball courts, + Continued private investment
shutfieboard, and 8 community firepit SUDPOILNG JOWMOWN DUSINGS9eS

Private investment -7 <
« Historic efforts  * Kansas Sunfiower Summer attraction BUSINESSES : Riverfront PM:& Irn;l: and communty growth
e L e DRIVE75$) SINCE2023.
» Annual Canclelight Service 27




OSAGE COUNTY GROWTH

Growth is happening across Osage County! Our communities are investing
in downtown revitalization, local amenities, and projects that create new

CARBONDALE

opportunities for residents, businesses, and future growth.

NEW GRANTS
BUSINESSES AWARDED
SINCE 2023: SINCE 2023:

Grants Downtown Commercial Revitalization - Coming Soon
- City Library Community Mural - Coming Soon

« City Park

« MIH - Tucker Subdivision (40 housing units)

Rural Revitalization
Carbondale Crossing (Target: 2028)
« Proposed mixed-use development featuring retail space and multifamily housing for sale.
« Located just off Highway 75.
Designed to complement existing businesses and surrounding neighborhoods.
Includes rehabilitation of the former gas station into productive commercial space.
Project funded through private investment and state funding — no county, city, or local
taxpayer dollars are planned to be used.
Aims to attract new amenities, support local businesses, create jobs, and encourage long-
term economic growth for Carbondale.
Currently in the planning stages.

27 $7,500,000

Carbondal

*

Scranton Overbrook

SCRANTON

Melvern

Grants Rural Revitalization
« City Park « MIH Grant Application

Active Downtown Business District
« Ongoing efforts to support local businesses and encourage downtown growth.

DRIVE75 83

8/18/2026




Growth is happening across Osage County! Our communities are investing
in downtown revitalization, local amenities, and projects that create new

B U R LI N G u M E opportunities for residents, businesses, and future growth.

Grants & Community Investments Business Growth
« City Pool 7 New Businesses
« City Park The Sheppard House
CDBG Commercial Rehabilitation Grant Stone Hall
PK Country Design (Kansas Entrepreneur of the Year) Sweet Savings Ice Cream
$10,000 American Express Business Rehabilitation Grant PK Country Design
Community Mural Council City Coffey
Junker's Boutique
Rural Revitalization « Smokehouse of Burlingame
« Home to the widest brick Main Street. Dcimritcer it e

« Active Chamber of Commerce with a 7 Public & Private Investment Projects
growing calendar of events on the bricks. |, continued reinvestment in downtown

buildings and businesses, strengthening
Burlingame's historic business district.

DRIVE75 8

8/18/2026




OSAGE COUNTY GROWTH
Growth is happening across Osage County! Our communities are investing
in downtown revitalization, local amenities, and projects that create new

O S AG E C ITY opportunities for residents, businesses, and future growth.

Grants & Community Investments Business Growth
City Library 9 New Businesses & Redevelopments
City Sewer « The Star Block « 40 Barrels Coffee
City Park « Hom & Ivory Bookstore
CDBG Commercial Rehabilitation Grant .« Black Saddle Collective Photo Studio Carbondal

Kansas Attraction Grant + KB's Special Tees « 1183 Guest House 7
Community Mural + The Honey Day Spa « Osage Hardware P Scrasiton
« Brickhouse Corner Kitchen
Commercial Revitalization
« Orbis Facility Downtown Investment
« Asset Lifecycle 7 Public & Private Investment Projects
« Continued investment in downtown
Rural Revitalization buildings, businesses, and community
Downtown Revitalization Committee spaces.
Downtown Vision Project
New Pickleball Courts
Ongoing cleanup of dilapidated and vacant buildings
Reopening of the Osage City Santa Fe Depot to the public Melvern Lake
Support from the Osage City Community Foundation mﬂ»ﬂ
K-State TAB (Technical Assistance to Brownfields) Program
Arvonla

ARVON'A DRIVE75 83
. Historic preservation efforts * Kansas Sunflower Summer atiraction
« Arvonia Preservation Society * Arvonia Summer Kickoff featuring the Quilt Show and

hot air balloons, attracting more than 1,000 attendees
« Annual Candlelight Service

8/18/2026 7




OVERBROOK

Grants & Community Investments
HEAL Grant
CDBG Commercial Rehabilitation Grant
Overbrook Community Foundation
Patterson Award (multiple years)

Rural Revitalization
Active Growth Committee

Downtown Beautification Project
City Comprehensive Plan

Overbrook Historical Society Museum —

Coming Soon
New Pickleball Courts

Grants:
« Community Center

8/18/2026

Downtown Investment

OSAGE COUNTY GROWTH
Growth is happening across Osage County! Our communities are investing

in downtown revitalization, local amenities, and projects that create new
opportunities for residents, businesses, and future growth.

Business Growth
3 New Businesses

« Sunflower Bakery

« The Feed Bunk — Expanded from a
food truck to include indoor seating. *
Overbrook Storage (Highway 56)

Carbondale

Scranton

« Continued public and private
investment supporting downtown
improvements and business growth.

DRIVE75 8




OSAGE COUNTY GROWTH

Growth is happening across Osage County! Our communities are investing
in downtown revitalization, local amenities, and projects that create new
opportunities for residents, businesses, and future growth.

LYNDON ST

BUSINESSES AWARDED
SINCE 2023: - SINCE 2023:
27 $7,500,000

Grants & Community Investments Business Growth ‘
Community Center 5 New Businesses I
Carnegie Library Expansion The Wild Ones
City Sewer Cattle & Clover
City Park Burger Shack * Scranton
Lyndon Saddle Club Gains & Glory

Oat & Co. Hair Studio

Carbondale|

Rural Revitalization

« Active Pride Committee Downtown Investment

« Disc Golf Course « Continued private investment

« Pickleball Courts supporting new businesses
and community growth.

DRIVE75 8}

8/18/2026




MELVERN

OSAGE COUNTY GROWTH
Growth is happening across Osage County! Our communities are investing

in downtown revitalization, local amenities, and projects that create new
opportunities for residents, businesses, and future growth.

NEW GRANTS

Grants & Community Investments

« Community Center

» Safe Streets and Roads for All (SS4All) Grant
« MIH Grant Application

Rural Revitalization
Active Pride Committee
The HUB - Featuring pickleball courts,
shuffleboard, and a community firepit
Riverfront Park & Trails

New Disc Golf Course

BUSINESSES AWARDED
Business Growth SINCE 2023: SINCE 2023:

3 New Businesses — $7,500,000
+« Melvern Mart
« TiTi's Cuisine
« Prairie Trails Mercantile Clbondel *

Scranton Overbrook

Downtown Investment *

« Continued private investment
supporting downtown businesses
and community growth.

QUENEMO

POMONA LAKE

Pomona Lake Ski Club
« Growing membership

Quenemo

Melvern Lake
Melvern

Arvonia

DRIVE758)

MELVERN LAKE

« ADA-compliant clubhouse providing improved accessibility for members and visitors

Pomona Lake Marina
« Coming soon

8/18/2026

Melvern Lake Marina
« Coming soon




GRANTS
AWARDED

Cee— OSAGE COUNTY GROWTH

ty Park Community Mural - Coming Soon
s — $7r 500,000 gtV happening across Osage County! Our communities are investing
Catonca Crosan in downtown revitalization, local amenities, and projects that create new

Carbondale Crossing (Target: 2028)
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Designed to co ment exisling businesses and surrounding neighborhoods.
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taxpayer dollars are planned 10 be used,
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OSAGE COUNTY OSAGE COUNTY
GRANT FUNDING BUSINESS GROWTH

AWARDED
ﬁ.mm + $3.4M = $7.5M

Newly

Awarded ™~
%/ \
* Libraries
* Community Centers
* Parks
* Water | Sewer
* Housing
* Historic building | Commercial Rehabilitation
* Bridges
* Tourism

8/18/2026
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Support Local Business

Strong Small Businesses Create Strong Communities

Monthly Local Business Grants

True Brew Coffee Co. was
drawn as May's $500
Osage County
Business Grant Winner!

Our monthly local business grant program continues to support entrepreneurship and
small business growth throughout the county. Each month, a local business is selected to
receive grant funding ($500) that can be used for marketing, equipment, business
improvements, or other growth-focused initiatives. The program is designed to
strengthen the local business community by providing resources that help businesses
expand their reach, increase visibility, and invest in long-term success.

L'”VE LOCAL

Meet & Greet: KU Small Business Development Center

MEET+GREET

with the KU Small Business
Development Center Team (SBDC)

P p——
FREE EVENT | JUNE 4™ 10AM | BURLINGAME
Stone Hall at the Shephard House

P wrowe e P How we HeLe

Marketing support for the KU Small Business Development Center team included coordinated
branding across event materials, along with social media promotion to increase awareness
and engagement. Additional digital outreach was implemented to support visibility and
strengthen participation among local small business owners and entrepreneurs.

iy

We want to hear from you! How may we best support
your business efforts? Join us for this free event!

}\l ) KANSAS OSAGE COUNTY Giknen CITY OF ‘}:“xi»;.‘iII;-]\“!}-.‘;\‘: Sk

BURLINGAME ES

“I have been following Discover Osage County since its inception and enjoy knowing what's going in my neighborhood as
well as all the cities. Many of the local events | would not know about if it wasn’t for the events calendar. It's nice to get
acquainted with many of the small businesses located in the county and learn more about them, where they are located,
and their business hours. Thank you for sharing all of this with us. You're doing a great job.” -Linda Schneidewind

8/18/2026 15



Support Local Business

Strong Small Businesses Create Strong Communities

Supporting existing businesses remains a key part of strengthening Osage County's

economy. Throughout the year, we partnered with local businesses by providing
educational opportunities, marketing assistance, networking, and individualized support.

By investing in the success of our existing businesses, we help encourage growth,
strengthen the local economy, and enhance the overall vitality of our communities.

* Monthly local business grants ($500)

KU Small Business Development Center Team (SBDC)

o Access to SBDC virtually + in-person once-a-month for confidential advising ‘

o Events: s e

e

» June 4™ Meet & Greet : DSAGE COUNTY
= July 9" No Cost Expert Advice - B -
= August 19": Smart Marketing Made Simple

Arvonia Summer Kick Off

Destination Summit with John Schallert - national training for small businesse

Business Directory launch in Fall 2026

Coming January 2027: Small Business Mental Health Summit

&
1] 4
Wednesday, April 22 | 9:15am-4:45pm

The Ranch House Wedding Venue & Event Center
84 US- 5

+ Small Business: Gap Financing through Network Kansas (coming soon)

5o | Tickets bitlydms26
° | RSVP an Facebook:

\ ‘ 3 }—— ’—F_‘?
() Burlingame o AMERICA'S
0sAGE county CHAMBER et SBDC
‘ . of Commerce ~~~y KANSAS

MAIN STRERY e et ]

8/18/2026 16



WelcomeFolder

Welcoming New Residents & New Businesses
Building Community Connections

Created for new community members, this resource highlights
local dining, activities, town features, and annual events to help
residents feel connected and engaged in Osage County.

WHAT TO DO/ An overview of local attractions and dining options,
WHERE TO EAT highlighting key recreational activities, community favorites,
and locally owned restaurants throughout Osage County. 2 1 USAGE COUNTY el |
) . TOWN HIGHLIGHT: OSAGE CITY
TOWN Summaries of each Osage County community, N as B2 0SAGE COUNTY el |
HIGHLIGHTS showcasing historic downtowns, local landmarks, E OSAGE COUNTY E’: a = - Al’:ﬂél::)l; E\is,zl'rs

and unique characteristics that define each town.

ANNUALEVENTS  An overview of recurring festivals and community
celebrations that help drive engagement and visitation
throughout the year.

LAKE INFO We highlight recreation opportunities, amenities, and visitor
information. These rack cards were designed to enhance the
visitor experience and promote the lakes as key destinations
for outdoor activity and tourism within the county.

“I appreciate the county wide information.
Thank you!” -Becky Coltrane

8/18/2026 17
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Strengthen Communities:

Key Partnerships

KANSAS

KS Main Street Affiliation MAIN STREET

KSU TAB - Brownfield Program .

=% TAB ‘ KANSAS STATE

e Clean up blighted downtown properties UNIVERSITY

e Community Engagement | Re-vision report | Reuse Analysis
report) — FREE (value $50k)

e Participating Communities:
e Osage City

e Overbrook

e Carbondale

KANSAS

COMMERCE

COMMERCIAL
REHABILITATION

CDBG ~ Commercial Rehabilitation Grant

)

% retail strateqgies
G reoi s

“~

Retail Strategies

8/18/2026



Strengthen Communities:

Osage City Downtown Revitalization S8

BLOCK
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Strengthen Communities:

Leiiplising

vassar

8/18/2026 29




Strengthen Communities:

Downtown Revitalization

Sunflower
Bokery

HIESHIR@IRSIR @Y N
SOCIETY & MUSEUM




Strengthen Communities:

Downtown Revitalization

BEAUTY
SALON

Uingina fee.

‘|
(LIS

BUS] o
TR e ce roam shoof
/g

Leiifiliging

proposed 2028: Planning Underway - Fall 2026
Carbondale Crossing

As Carbondale continues its rural revitalization through historic preservation, local
investment, and entrepreneurial growth, an exciting new development is taking shape.

Carbondale Crossing is a planned commercial and residential development designed to bring
new opportunities to the community. The community vision includes attracting a restaurant
and complementary retail businesses that enhance local amenities, create jobs, and support
long-term economic growth.

Currently in the planning stages, this project aims to build on Carbondale's momentum
while strengthening the community for generations to come.

Concept only.

A PARTNERSHIP BETWEEN

oC
OSAGE COUNTY

ECONOMIC DEVELOPMENT
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o, ®
StrengthenCommunities: sy
Osage County

’(,‘ NEEDS:
(. ‘) reta i I strate IeS Every city has the goal to increase tax revenue and job Tax Revenue
g creation, often through new businesses. A combination of
these goals increases the quality of life for citizens,
spurring on more growth.

>

Job Creation

Quality of Life

CHALLENGES:
DISCOVER Communities have challenges to overcome, such as B .
finding enough time, building a network, the collateral SoHIes New Business

and resources, and the specific experience needed in the
retail industry. Experience

G l \ I .
e
Sales Tax: s e s | N Y O -
alesS 1axXx.
County- 1 O % Specialty retail -I $20.9M
Health & personal care - $18.2M
Miscellaneous . $7.4M

Furniture & home . $7.2M

Osage County, KS — Retail Sales Gap Analysis (2025)

[ ' 1 ! ' '
SOM $20M $40M S60M $80M $100M $120M $140M $160M

Unmet demand (millions USD)

otal Gap
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-5 Preparing Osage County for
“57E5 Smart Growth and Local Jobs

Recruitment Readiness

* Goal: To capture expanding industrial and commercial investment in Northeast Kansas, Osage County is transitioning from a
passive economic development posture to an ACTIVE Recruitment Readiness Strategy.

» By preparing labor data, site data and infrastructure in advance, Osage County is positioning ourselves as a competitive, strong
logistics corridor, low-risk destination for regional business investment such as manufacturing, agriculture and logistics providers.

* Key Initiatives: Accelerate Business Attraction.

1. Shovel-Ready Site Preparation:
1. Actively cataloging land and commercial properties along major transportation corridors ~ US-75, US-56, I-35 and
outskirts of cities to streamline timelines for prospective businesses.
2. Building relationships with landowners.
3. Collaborating with local utility providers to verify water, wastewater, electric, gas, broadband capabilities &
identifying necessary improvements.

2. Workforce & Market Data Compilation
1. Compiling local labor data, skill profiles and commuting flow statistics to prove workforce availability to
prospective employers
2. Retail Strategies currently conducting retail gap analyses to identify commercial expansion opportunities

3. Regional Partnership & Targeted Marketing
1. Partnering with Kansas Department of Commerce and networks to ensure Osage County sites are included in
state-level site selector databases.
2. Develop a targeted marketing collateral package highlighting local logistics advantages, business friendly
environment and quality of life.

29
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__ Preparing Osage County for

. Smart Growth and Local Jobs
Recruitment Readiness

1. Shovel-Ready Site Preparation:
1. Actively cataloging land and commercial properties along major transportation corridors ~ US-75, US-56, 1-35 and
outskirts of communities to streamline for prospective businesses.

2. Building relationships with landowners.

3. Collaborating with local utility providers to verify water, wastewater, electric, gas, broadband capabilities &

identifying necessary improvements. « Site Selectors:

» County Open for Business
* Regulation process defined
» Control of the Land
* Proximity to Infrastructure
» Adjacent to community
° » Workforce

L 4
CERTIFIED SITE * Industry Likes:

KANSAS _ . L .

» Proximity to growing markets, logistics, land prices, local team

* Industry doesn’t Like:

» Perception county not business unfriendly

» Perception of county financial mis-management
* Do not have developed Industrial site

* New Strawn Airport platted lots
* Beto Junction
» Actively pursuing water for residents & eco devo growth



|__ Preparing Osage County for
55| Smart Growth and Local Jobs:

Recruitment Readiness

2. Workforce & Market Data Compilation
1. Compiling local labor data, skill profiles and commuting flow statistics to prove workforce availability to prospective
employers

2. Retail Strategies currently conducting retail gap analyses to identify commercial expansion opportunities

\%;OS age

—_— S
County. Kansas

Occupation Snay

s

D /'—.\
SEED .,,‘ retail strategies
Gap Analysis 2

Osage County, KS — Retail Sales Gap Analysis (2025)

RE: Osage City Area labor study

The following data is meant to provide guidance on the prevailing wages in the greater Osage
City, KS area for production related occupations. A number of sources have been utilized to
develop a range of starting wages one would expect to see needed ta full apen positions in the
Osage City, KS area.

o
From studying the infarmation available, it is our opinion that a starting wage between $16 and

$20 per hour with benefits including vacation, health insurance, paid holidays, and a retirement
plan will be required to fill vacancies for production jobs within Osage City. Production Occupahons S a I S Tax° Food & beverage stores --“- s11mam
e Ll
cuoming & accessores || | | -+~
Specialty retail -I $20.9M
Health & personal care - 5821

ANALYSIS wcwioens [
IRUTTe———— ||| O\\/[OUTFLOW 2 R—— -

Capital of Topeks, averaged a starting wage of $19.55 per hour with ar
up to an average of $26.89 per hour.

In the following sections, we wil review various sources utilized to reach these conclusions with in 4 Kansas Counties
the full supporting documents included at the end for your further review.

Currently Advertised positions: In this section (Attachment #1) a surve:
jobs was conducted with a focus on both jobs available within Osage Ci @E DSAGE COUNTY
surrounding communities typically nated as commuter destinations for | Ll g il
The result of that survey is that jobs advertised within Osage City, avera
5$16.00 with a range for those positions up to an average of $20.88/hr.

employed Area 2,245
LABORMARKET  Living in the Salsction Area 15,766 Uneet demand (miltions USD:
2024 Kansas Wage Survey: In Attachment Two, information fora numbl  size Net Jab inflaw (+) or Quttiow {-) 3,567 . .
Kansas Counties is available. In reviewing the starting wages for producf]_ 4 M I I o n
llowing information is ll : J
following information is illustrated IN-AREALABOR  Living in the Selection Area 15,766

FORCE

Living & Employed in Selection Ares 845

Osage County Entry Level Production Wage: $15.77/hr.  Experienced]  EFFICIENCY Living in Selection Area but 4,887 Total Gap
Franklin County Entry Level Production Wage: $15.49/hr. Experienced)l Employed Outside
Lyan County Entry Level Production Wage: $14.78/hr. Experienced}
Shawnee County Entry Level Production Wage: $15.20/hr. Experienced]  n-area Ermployed in the Selection Area 2245
Average of Four Counties: Entry Level Wage: $15.31 i Living & Emp loct 845
EFFICIENGY Uving i Solection Area but 8,957

employed Outside

Workforce Movement summary
Liva in Area 4,957
& Work Cutside

Liva Qutsica 1400
& Workin Area

8/18/2026 31



Preparing Osage County for
Smart Growth and Local Jobs

Recruitment Readiness

3. Regional Partnership & Targeted Marketing

» Partnering with Kansas Department of
Commerce and networks to access national
site selection consultants to promote Osage
County.

» Ensure Osage County sites are included in
state-level site selector databases.

* Develop a targeted marketing collateral
package highlighting local logistics
advantages, business friendly environment
and quality of life.

v Spectacular Events and Networking

v Unparalleled Access

v Dynamic Partnerships and Collaborations
32



Preparing Osage County for
Smart Growth and Local Jobs

E DSAGE COUNTY

7
OSAGE COUNTY

atl
BY THE NUMBERS 15,766

POPULATION

D X i \ p Unemployment Rate
4 new opportunitiesi.

Economic Development is

Median Age

Where businesses grow and
communities thrive’

WORKFORCE
DATA

DISCOVEROSAGE.COM

THE HEART
CENTRAL
BUILT ON BEHIND US e N -
COMMUNITY LOCATION LIVE, WORK,

Osage County  Kansas

United states

healthcare, retail, and Centrally located in northeast

entrepreneurship all contribute

2 resilient economy that

supports businesses, fanulies

and growth throughout chil %
Osage County bt
of small-town living
TOTAL WORKING AGE POPULATION
9,712 2,339,516 27,122,720
LABOR FORCE PARTICIPATION
7.548 1,530,887 168,569,229
EMPLOYMENT
15,737 1,470,072 165,944,204
o8
3,000 1,623,246 172,509,692
AVERAGE WAGES
41,424 46,850 75,142

8/18/2026
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5| Preparing Osage County for

O00/nn

aofas Smart Growth and Local Jobs
Recruitment Readiness i Ceonbole Doveleomont projects

Community & Fiscal Impact:
“What’s in it for me and my family?”

» Jobs are closer to home. Currently, a large percentage of our
residents drive out of the county every day to go to work.

* With an average commute time of 30 minutes, Local job growth
reduces highway time and increases family time.

+ Expanding the Tax Base.

* New revenue supports local infrastructure without increasing the
burden on the 82.4% of residents who own homes in Osage
County.

Will this raise my taxes? No. In fact, the goal of expanding the
» Supports Local Businesses. commercial tax base is to relieve tax pressure on individual
* When more people work in Osage County, they buy gas, eat lunch homeowners.

and shop local businesses, keeping those tax dollars circulating
right here in our community. When will we see results? Recruitment readiness is a long-

term strategy. It lays the foundation so that when site selectors
search the region, we are ready to win those projects. It's an

» Controlled, Targeted Growth: . . , i
investment in our county's long-term stability.

* Developing a shovel-ready site ensures new development
complements rural community character and protects agricultural " 4oes this help small businesses? When a new primary
assets. employer arrives, their employees eat at local diners, shop at

local stores, and hire local contractors. It creates a rising tide for

all local businesses."*
8/18/2026 34



Preparing Osage County for
Smart Growth and Local Jobs

Recruitment Readiness

Strong Interest in the Orbis Facility, Osage City, KS

* Nearly TEN tours with different industries

515 S. 4th Street, Osage City, Kansas, 66523

205,000 SF | 18.50 acres

* Requiring process ~ building relationships, providing data,
answering questions, connections

« Local Team Difference Maker! §

« Welcome Event

- Job Fair

- Regular Engagement

8/18/2026 35



Preparing Osage County for
Smart Growth and Local Jobs

Eco Devo Strategic Initiative: (2024-current)
Rail Transload facility

Semi-conductor ancillary business

Gas Plant (5-8 years planning)

State or Private Sector Opportunity: (2024 — current) Nearly 20 Projects pursued
Private: (3)

Ag waste into packaging Nov 2024

Biogas/fertilizer plant June 2025

Equestrian Resort July 2024

State 2026: (5)

Undisclosed Manufacturing Feb 2026
Food Processing plant May 2026
Plastics manufacturing May 2026
Semiconductor facility 2026,

Aero Space defense plant 2026,

State 2025: (7)

Pharmaceutical manufacturing Jan 2025
Ammunition parts Jan 2025

Injection Molding facility Feb 2025

Advanced manufacturing March 2025
Electronic equipment manufacturer Sept 2025
Vehicle manufacturing Nov 2025

State 2024: (4)

Oil & Gas components Dec 2024
Component manufacturing June 2024
Data recycling project July 2024
Heavy Manufacturing Oct 2024

Opportunities Passed On:
° Wind, Solar, Datacenters

8/18/2026 36
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Recruitment Readiness

Preparing Osage County for
Smart Growth and Local Jobs

» 2025-26 Focus Federal Infrastructure Grants:[iiTake/Advantage ot ksBUILDNMatchiDallars

Infrastructure

Broadband — Lyndon, Olivet & 75 Highway to Beto (pending)

SS4All - Sidewalk | Street Planning Grant $750k Award
($33k Administration funded by Eco Devo)

Bridge (BIP) — Osage + Franklin Counties (pending)
($34.5k grant writing, $3.4M match dollars)

Regional Water Project PWSD#12 (pending funding strategy)
Fire Suppression Olivet (Coffey #3) KWO (pending)
Future:

Rail
Airport Osage City

Local Projects

Carbondale Crossing

Quenemo — Community Center | Park
Melvern Sidewalk project
Community Improvement District
Lyndon Saddle Club

And More....

37



G I'a nt » Build Kansas Funds end September 2025

La N dsca pe * Legislature does not have replacement currently
Challenging

* Rural communities unlikely to have match dollars

Osage County Grant Overview: 8.5.2026
Grant Beneficiery 2026 2027 2028 2029 2030
SafeStreets 4 AlL(SS4A) Planning Grant AlLOC Municipalities GrantAgreement FHWA WIP
Awarded $750k Grant Agreement Build KS WIP
Grant Writing Reimbursed Implementation | Completion

Administration $33,800.00

SafeStreets 4 AlL(SS4A) - Construction Grant AlLOC Municipalities Apply Construction Apply for Construction Grant
Bridge Improvement (BIP) - Construction Grant County Appl Complete | Pending Award Pending Award
$30M Project Bridge Construction

$32.9k Grant Writing Reimbursed
$3.4M Match Awarded

Kansas Water Office Grant - Construction Grant Olivet Distribution Line Sept Application WIP
Olivet Increase Water Access
Fire Suppression Issue
$7,000.00 Grant Writing

No Match
TBD Water Grant Co-County PWWSD12 Grant TBD | Water ENG | Design Application Pending Funding Strategy
TBD Water Grant Co-County PWWSD12 Grant TBD | Water Construction Application Pending Funding Strategy
CDBG Grant Co-County ENG | Design PWWSD12 Application Pending Funding Strategy
Raise Grant (KDOT) - Construction Grant Bridge Application Explore
Construction Grant Melvern Sidewalk Explore
KS Tourism Attraction Grant - KS Tourism Attraction Grant Construction Application Explore

Arvonia - 40% Match

KS Tourism Grant - KS Tourism Grant Mural Construction Application Explore
Carbondale - 40% Match

*Note: Grant pursuitdependent on Congress funding Kansas Build IJA Projects (impacts technicalassistance | match dollars)
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Growing
Housing

Y e (s
\Osage
* County, Kansas

Neighborhood Moderdte

Osage County Housing Assessment Revitalization o

Plan Housing
(NRP)

MIH Grant: pe— |
2025 Legislature did not fund. Projects stalled :

2026 Legislature will fund at $6M ($3M fall | $3M spring)

Carbondale:
* Tucker Subdivision — 40 units (14 complete)
* Planning Phase Il (2026) continue . . New Homes
e . ; Approved Housing Projects:
« Transitional Housing (Senior or New homeowners) County 271
Carbondale 40
Osage Ci 15
Osage City: go 1y
- 15 Infill units ~ Work in progr — N
units o] progress. Toral 86
. New Avg Home Average Osage Increase in Real
Total Home Expansion: Homes Value County Tax Rate Property Taxes
(1.64%) T
10 Years 86 3300K 1.64% $426K
$250K $360k

8/18/2026 39




Building stronger
communities,
one visit atatime.

Revitalization is in full swing across Osage County! We're focused on building

thriving communities, growing visitor traffic, and increasing local spending
in our economy. From attracting new families to welcoming new businesses, it
all starts with one great visit that shows what makes this place special.

(Billboords) ( Website Updotes) (Website Anolvtics)

(Gooqle Search ) Gocebook ) (M) G_upport Local Businesg
(Unique Events ) (Video Morketing) (Trovel Bloggg)
CWeIcome FoldeD (Printed Colloterul) Grint Ads)

(Strengthen Communities) (Event Promotion) (Osoge County GrowtrD

 Goal:

WHERE WILL YOUR
JOURNEY TAKE YOU?

Carbondale 8 O
]
Scranton c" = Overbrook

Vassar

Burlingame

Osage City
Lyndon

Quenemo

i N5 )2
[:r_—-;r\;rﬂ’”‘) Melvern

» Boost Tourism to grow visitors & visitor spending in Osage County. Drive our Local Economy, County Promotion and Celebrate

Local Businesses and Attractions.
 Tourism equates to $12.5 M / year in Visitor Spending to Osage County.
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Billboards

Bringing Osage County to the
Attention of Thousands of Travelers

To support visitor growth and local economic
development, new billboards have been installed
along I-35 at Exit 155 (Beto Junction) and Exit 160
(Melvern). These high-visibility placements
promote Osage County as a destination for
outdoor recreation and family experiences, while
directing traffic to our website. The campaign is
designed to increase visitation and drive
spending with local businesses by encouraging
travelers to shop, eat, and stay local.

Estimated Views: 225,000/month | 2,520,000/year

 Guest Excise Tax: 6% October 2025
« 2026 Q2: $2,9k
« Annual forecast: $15k

8/18/2026

o ¥

ocal! |
shop local, eatlocal, stay L e

DISCOVEROSAGE.COM
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WebsiteUpdcates

Making Osage County Easier to Discover Online

The website is actively maintained and updated almost daily
with new content, including events, photos, and other timely
information to ensure it remains current, engaging, and useful
for both residents and visitors.

Submit an event!

SHOP, EAT, STAY LOCAL

nty through its locol %, hometown flovors, and weicoming ploces to 5

' Stayfogal

)

8/18/2026

“As a lifelong resident of Osage County, | am thoroughly impressed
by the travel & tourism website and their FB page. It is incredibly
easy to find online and beautifully organized. Finding local events is
completely effortless, helping even long-term locals discover new
community activities. A fantastic resource!” -Rachel S.

Total Pages 27 PagesComing 6
Plan to Stay, Business Directory, Build with Us,
Look Book, Where to Shop, Where to Eat

B USAGE COUNTY =

Coming Soon

Check back for our Look Book, Data, Reports, and Business Directory!
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Website Updates

Making Osage County Easier to Discover Online

LOCAL EVENTS ®

Experience small-town charm at its finest with
Ozage County's uignature events: B8Q batties at
Smoke in the Spring. thrilling Rodeo Days action,
three hometown Melvern & Pomona ® b - Opm
Lake freworks, festre parades, and the scenic Lap
the Like festival ot Melvern Lake

New pages have been added to the website featuring all of Osage County’s
annual and recurring events in one easy-to-find location. We've also added
downloadable local guides highlighting attractions, dining, outdoor
recreation, and local businesses. Together, these updates make it easier for
residents and visitors to explore and engage with Osage County.

8/18/2026

Melvern Sunflower Days

Jot 00 & Wed Buhind WA Uiy fan Enoy

Brivgg yoour Lo O

Kite Festival
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ONE DELIGHTFUL LIFE

Travel Blogger:
One DelightfulLLife

Sharing Osage County'’s Story Through Authentic Voices

A travel writer familiarization tour was coordinated to showcase Osage County'’s
communities, businesses, and attractions to a regional travel influencer. During her visit,
she explored local shops, restaurants, outdoor destinations, and community events
while connecting with residents and capturing stories about what makes Osage County
unique. This initiative helps increase regional visibility, promote tourism, and
encourage future visitation by generating authentic third-party coverage highlighting
the county's people, places, and experiences. Read her full blog here. GD
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Osage County Travel & Tourism

E 1.5K followers - 200 following
E Welcome to Osage County! We offer a safe, friendly, and caring small-town settings, with the amenities of larger cities just minutes away. Page
managed by the Osage County Economic Development office.
DSAGE CUUNTY & Tourist Information Center
ExXFLOKE - DECOVE K - VENEW

@i="DROLOHBL

Facebook

Connecting Communities and
Showcasing Local Experiences

Social media continues to be a key tool for promoting
Osage County and its communities. Regular content
includes support for the county's signature annual
events through promotional campaigns, boosted posts,
Facebook events, weekly event previews, and recap
posts. We also highlight local businesses, small
community activities, attractions, seasonal events,
and tourism opportunities to increase awareness,
encourage visitation, and strengthen community
engagement year-round.

8/18/2026

B Following @ Message

From launch: |/

Followers: 1.5k Engagement: 68k Visits: 18.8k
The number of profiles that ~ The number of reactions, clicks, comments,

follow the page. shares and saves on your posts.

Content Interactions: 18.2k Link Clicks: 6.2k

The number of likes or reactions, saves, comments, shares and replies on your content,
including ads. Content can include formats such as posts, stories, reels and more.

Top cities Age & gender ©
Osage City, KS S
. 177 @ women @ Me
Topeka, KS
I 11,35
Lyndon, KS

I 7 %

Burlingame, KS o — 19.7%
I, © 7%
Overbrook, KS
. S.0%
Carbondale, KS
I G 5
Vassar, KS

I G

Scranton, KS

I

Emporia, KS

N 2 6%

Melvern, KS

2 2%
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Social Ads

Expanding Our Reach Beyond County Lines

TOTALS

Engagement: 13k
Impressions: 334k
Budget: $1,778

#z. Osage County Travel & g3, Osage County Travel &
e Tourlsm see X wsmer Tourism see X

Join us June 4 in Burlingame for a free Meet &

Greet with the KU Small Business Development
Center team! Whether you're a See more

EE——
MEET+GREET

Family fun with great food, kive music both
nights, homemade ice cream, bingo, and tons
of activities for the kids. Come See more

MELVERN:

"sunnow:n DAYS 5 Developmens Conter Toom (HOC)
pess

M-hn;n Smﬂovnr Days oy Interested Meet &.-Gmol: KU Small * Interested

2026 Business Development..

Engagement: 283
Impressions: 5.7k
Budget: $50

Engagement: Tk
Impressions: 39k
Budget: $250

8/18/2026

", Osage County Travel &
sz Tourism e )(

Spend the evening at Melvern Lake enjoying
fireworks over the water, family activities, local
food vendors, music, and a full

See more

Melvern Lake 4th of
July: Echos Over...

% Interested

Engagement: 2.5k
Impressions: 56k
Budget: $250

s1, Osage County Travel &
Ao x waser  Tourism e X

so.  Osage County Travel &
ourism

- T

Join us Saturday, May 2nd for a full day of
history, fun, and family activities in Arvonia! @

4
J

SUMMER
KICKOFF

A - 2

Mark your calendars for one of Burlingame's
most anticipated weekends of the year!
Burlngame Rodeo Days 2026 Ses more

i

Arvonia Summer Kick-
oft

* Interested

Engagement: 532
Impressions: 39k

Engagement: 3k Budget: $300

Impressions: 80k
Budget: $300

Social Ads

Expanding Our Reach Beyond County Lines

Targeted social media advertising was used to
promote Osage County's small communities,
local events, attractions, and tourism
opportunities. With an investment of $1,778,
these campaigns generated more than 334,000
impressions and 13,000 link clicks, helping
increase awareness, encourage visitation, and
drive interest in supporting local businesses and
communities throughout the county.

o Osage County Travel &
o Tourism e X

Join us this Saturday for the Overbrook Fall
Festival, hosted by the Overbrook Farmers
Market! Celebrate the season with

See more

BT TOFALL IN LOVE
" WITH OVERBROOK

FALLFESTIVAL

dotoke |

LEVELODAL

Osage County Travel & Learn more

Tourism

Engagement: 386
Impressions: 6k
Budget: $50

sz Osage County Travel &
o Tourism e X
**THIS FRIDAY** Explore 12+ vendors serving
up delicious BEQ and other local treats in
Osage City, bounce around in the See mote

drscoverosage com
it's going to be SMOKIN
This Friday!

Engagement: 944
Impressions: 16k
Budget: $300

P AL LA COA ")
KITE FESTIVAL &

Cemt by Coe e T S

Moebrs Labn Onriad e Caseyuypm et

Ouigm Canrey Traves & Tearars

Engagement: 332

Budget: $50

", Osage County Travel &

e me - Tourism

. X

Make plans to spend your Fourth of July at
Lamont Hill, where small-town charm meets

big-time celebration. Bring your

Engagement: 1.6k
Impressions: 39k
Budget: $250

46
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Strengthen Communities: AnnualEvent (-
Promotion, Which Drives ourLocal Economy

Results are in! Growing visitors to Osage County.

Smoke in the Spring Rodeo Days

Out-of-market visitors: 13.1k (+21.5% YOY) Out-of-market visitors: 5.7k (+11.2% YOY)

« Interview with Fox 43 » Print material (ﬂyers + annual event Iisting) « Red Couch interview with Melissa Bruner, WIBW

+ Radio announcements « Community calendar listing « Promotional strategies mirrored Smoke in the Spring
» Social media posts + community group shares * Blog mention

« Social media event ad « Website event pages
- Videography before event » Osage County Chronicle advertisement
« Photography and recap content after event

* KS Department of Revenue: Keep Up the Good Work!

» 2026 to date:
* 4% Increase in Sales Tax YOY = $47k
8/18/2026 + Outpacing the State at 2% YOY 47




Amanda Cook
June 24 a1 4:07PM - @
al Here are photos from Melvern Sunfiower Days
2026 Feel free to downioad what you'd e, If you
share them, please tag Osage County Travel &
Tourtsm and ink DiscoverOsage.com... See more

Results are in! Growing visitors to Osage County.

7%, Osage County Travel & Touriem - Kansas

Melvern Sunflower Days & Cruz
Out-of-market visitors: Pending

+ Social media posts + community group shares
« Social media event ad

* Photography + videography recap content

« Print material (flyers + annual event listing)

« Community calendar listing

« Website event pages

« Osage County Chronicle advertisement

8 MELVERN|

WNTLOWER DATS L

Overbrook Fair

Out-of-market visitors: Pending
+ Similar marketing efforts

=, Osage County Travel &
B mame Tourlsm - Kansas

Famnily fun with great food, kve music
nights, homemade ice cream, bingo, i
activties for the kids. Come make su -
memories in Melvern! @

Osage City Fair
Out-of-market visitors: Pending 4 MELVERN
« Similar marketing efforts

Melvern Sunflower Days 4 Interested
2026
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Unique Events

Creating Experiences That Bring People Together

Friday Nite Bites

Marketing support for Friday Nite Bites in Carbondale included a refreshed event logo
along with coordinated branding across banners, planters, and picnic tables, in
addition to social media promotion to increase visibility and community engagement.

Arvonia Summer Kick Off new event this year with over 1,000 visitors in attendance!

Marketing for the Arvonia Summer Kick Off included a refreshed logo,
coordinated on-site branding (banners, planters, picnic tables), along with a
Facebook event, targeted ad, and social media promotion to increase
awareness and attendance.

Annual Kite Festival

The annual Kite Festival at Melvern Lake welcomes families for a free day of _
outdoor fun. The event featured kids' kite crafts, a candy cannon, a public N 77

flying area, and photo opportunities, while showcasing one of Osage County's : Lap the Lake adds colosful twis
premier recreational destinations.

Lap the Lake 2025 out-of-market visitors: 2,000 (+54.2% YOY) | non-resident visitors: 3,000 (+66% YOY)

The annual Kite Festival at Melvern Lake welcomes families for a free day of
outdoor fun. The event featured kids' kite crafts, a candy cannon, a public
flying area, and photo opportunities, while showcasing one of Osage County's
premier recreational destinations.

community and ONE county. united in celebr.
bafillg memories that last a fifetime.
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@
vm mmeu m Telling the Story of Osage County Through Video

Video marketing continues to play an important role in promoting Osage County and its communities. Recent projects
included a feature on the downtown revitalization efforts in Osage City, a countywide video celebrating America’s 250th,
and additional promotional videos highlighting local attractions, events, and community initiatives.

OChMcbievidesl 2 O D @ @ -

Visit Overbrook ¢

ARVONIA

NCKUF

> May 2, 2026 * — ™

barlingqm

----------
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PrintAds

Creating Awareness That Drives Visitation

KS Travel Guide [

An advertisement was placed in the Kansas Travel Guide to promote Osage County

as a travel destination. This statewide publication helps reach prospective visitors
by showcasing the county’s attractions, outdoor recreation, communities, and local

experiences.

DISCOVEROSAGE.COM
Facebook: Osage County Travel & Tourism

Osage County Travel Guide

A comprehensive guide to Osage County featuring attractions,
dining, outdoor recreation, towns, and annual events.
This resource encourages visitors to explore the

county and support local businesses.

GROWING OSAGE COUNTY
ONE CLICK AT A TIME

OSAGE COUNTY: NOW EASIER TO EXPLORE

o grow as the go-
Osage County Newspaper o e ot
Advertisements were placed in the Osage County '“"""““"L'""V’E'[;c"hr““""“ —
Herald to promote county events, tourism initiatives, B o Sty g &

and community activities. These ads help keep residents g = 1 . e -
informed while encouraging participation in local events ' : :
and supporting businesses throughout Osage County.

92 OSAGECOUNTY
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Tourism is often the first step in economic development.

INVEST FORWARD

Growing tourism is about more than attracting visitors—it's about creating economic opportunity.

Every new visitor supports local businesses, contributes to sales tax revenue, and helps showcase
Osage County as a place where people want to live, work, invest, and build a future.

Promote Osage County — Attract Visitors — Increase Local Spending — Strengthen Businesses

— Generate Sales Tax — Attract New Families & Businesses — Build Stronger Communities

AY 2R
O

Colleen Mendoza, Economic Development Director

OSAGE COUNTY DISCOVEROSAGE.COM BSAGECQUNW

ECONOMIC DEVELOPMENT

N
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Momentum Forward....

888888888



é We're Moving
Osage County Forward

: Building Strong Communities
%~ Rural Revitalization

Competing for Significant
| Economic Development Projects
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Achieving Results...

OSAGE COUNTY

KDOR 2026 to date:
* 4% Increase Sales Tax YOY
= $47k
» Outpacing State at 2% YOY

OSAGE COUNTY
GRANT FUNDING

* Orbis Facility will be

thi .
SOLD| ™

?7; 4.M + $3.4M = $7.5M

Newly

Awarded \\’h
. Average Osage X
* Guest Excise Tax: Total Home Expansion: New AvgHome County Tax Rate Increase in Real
* 6% Implemented October 2025 ’ Homes Value (1.64%) Property Taxes
$300K $426K
° : 10 Years 86 1.64%
2026 Q2: $2,9k $250K o $350K

« Annual forecast: $10-15k
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4 Building Strong Communities

LOVE LOCAL |28

—

CC Burlin - i
OSAGE COUNTY C BER M

mmerce

Strong Small Businesses Create Strong Communities

Rural Revitalization

Retail Recruitment in " rEtail strategies
Osage County \._/

|:||:||:|
KHNSH.S

MAIN STREET

Recruitment Readiness
Shovel-Ready Site Preparation:

8/18/2026

2027 Preparation

ECONOMIC DEVELOPMENT BUDGET

REDUCE FLAT INVEST
YES YES YES
NO YES YES
NO NO YES

56




We recognize

Economic Development
success comes as the result
of partnerships of entities at
the individual, local, county,
state and federal level!

Thank You!

888888888



